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.CONCEPT UNDERLYING OPERATIONS SECTION T/0O

The attached T/O for the Operations Section embedies mﬁ-‘u
propesed arrangements which depart in cortain respects, indicated below,
from the prepesal submitted by the Directer of Operations in the memerandum,
“Justification of Operations T/O" (SAPC-4527).

1. The Senior Staf{ includes all the persenns! prepesed by the
Directer of Operations with the exception of an Admisistrative Jupervicer.
It is belisved that this pesitien need net be previded watil further experience
demonstrates the need,

2. The principle change in coscept frem the Directer of Operation’s
proposal relates to the function of Aircraft Obsorver Navigaters. Onm the basis
of further the methed of operation of the whele Cperations
Section »‘Ef::ﬁ Colonel Gibbs, and myself on 20 Mareh, it ie
believed of proposed flight plans can be accomplished by
the Operations Staff Officers, one of whom will be on duty st all times, with
the assistance of twe navigaters for whom pescitions are previded in the Semier
3taff. The concept here implied is that much of the preliminary werk invelved
in laying sut prepesed missions, since it must be doue considerably in advance
of expected take-off times, can be scheduled during nermal daytime werking
hours whea the aseistance of the two navigation efficers will be gvailabts,
Moreover, with twe such officers on the Senier Staff, it should be pessible,
if the need s shows, to arrangs watches such that sne officer will be available
if weeded so that between them they proevide coverage for 12 to 14 houre por day.

3. The standard watch for the r Centrel 4
‘ in the attached revised T/O will consist of

whe will

contrel access o the ares, and | It is believed
cssential that the duty efficer be a rated officer and of Licutonant Colens! rank,
In consistency with the concept outlined in the preceding paragraph, it is
belioved that the duty efficer with the three assistants here previded should

be able te man the Cantrol Conter adequately on mest sccasions. The
individuale of sach type here preovided should permit 24-hour, 7-day-a-week
coverage but witheut duplicate coverage during the daytime ahift. It sheuld de
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onphasised, hevever, that en the daytinms ahift nawe of the Sonier Staff will
e svailadble as well or o Yegular Wateh Offteer.

h. The Itelligeuse Staff is substantislly ss prepesed. Pestitions
mmummumunmcum
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RICEARD M. KIBSELL, .
Frejost Myseter
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